COMBINED GROUP PRIORITIES

Strategic Issues resulting from ELT — Announced Inspection Outcomes

1. Sexual Health Services

- Not fit for purpose — too fragmented

Timescale for ‘new strategy’ and methods of communication.
Who to QA are to monitor its effectiveness?

Where will outcomes be reported to?

Include within this TP and Conception rates.

2. CAMHS

Variable judgements available leading to lack of clarity of provision. Need to
consider how CAMHS services access Earlier Intervention rather than urgent/acute
provision.

3. Missing from Care/Home/Education

Not a secure strategy currently — how do we track/monitor and what are the
outcomes we want from a strategy.

Need to include in this sexual exploitation.

4. Private Fostering

Ability to collate and analyse accurate data and requires a clear strategy as well as
ownership within the service.

5. Performance Management — Systems/Reporting/Access to Data

Full review of current systems required. Need to strategically plan for ICS in line with
wider ICT systems and promote Outcomes Based Accountability at all levels.

6. C&YP Voice - Stakeholder Engagement
What have we learnt from Pre-Inspection questionnaires?
What are our Minimum standards?

What systems best provide quality feedback from our most vulnerable young
people?

7. Early Intervention




How does the new arm of the service best address the issues from the Inspection?
In terms of Pre-CP cases — what are the triggers which keep us awake at night?

- Emotional abuse/neglect etc.
- Do we know who this group is and how we are supporting them?

Greater Understanding from ALL Partners in terms of their role and impact on
Announced Inspection outcomes:

- Adult Services and Children Services having greater understanding.
- Safeguarding priorities with Health Services and GPs.
- Methods of Communications between Partner Agencies.



